
 

Jarweng Educational Development (JED) 

Request for funding 

A proposal to rebuild the schools that were destroyed by flooding in Pubor 

and Torkiel in South Sudan 

 

 



Philosophy/Purpose/Mission 

Jarweng Educational Development (JED) is a nonprofit 501(C3) charitable organization whose 

mission is to build schools in South Sudan. Its vision is to improve life through better education, 

healthcare and commerce. JED has supported education and self-sustaining schools for the last 

few years, even before the civil war crisis that recently devastated the region. 

Background 

During the 1980s and early early 1990s there was devastating civil war and drought in the Sudan. 

As a result, Thomas Nyang and his family were displaced from their home in the Jarweng 

community like many others. After fleeing to refugee camps in Ethiopia and then to Kenya, Mr. 

Nyang started his ministry of not only creating programs for his native Nuer language instruction 

as well as English language instruction but he also pastored to the Sudanese Christian 

community. 

In 1994, the Nyang family was granted asylum in the United States. Thomas resumed his 

pastoral work in the U.S. and has provided local, national and international leaderships in his 

community church. His outreach work on behalf of the U.S. Sudanese community has included 

refugee settlement and relocation assistance, a summer meal program for under-served children, 

after-school tutoring, employment search assistance and skills training, Naath (Nuer) medical 

and legal interpretation services, and continuous fund-raising to support his projects. Mr. Nyang 

founded the Thok-Naath Language and Cultural Program (“Sustaining our heritage across two 

worlds”), in which he also teaches, in 2006. 

Mr. Nyang was proud to become a U.S. citizen in 2001; nonetheless, his commitment to 

improving life and economic opportunity for those who remain in the land of his birth is 

ongoing. South Sudan became independent in 2011, but the challenges the region has always 

faced (lack of basic infrastructure, social services and civil war) remain. The diverse projects Mr. 

Nyang has undertaken over the years include clean water provision, re-construction of schools, 

an initiative to assist local fishermen as well as basic and technical education. In 2009 he 

founded Jarweng Educational Development (JED), a not-for-profit organization. Its vision is to 

improve life through better education, healthcare and commerce; its mission is to build schools 

in South Sudan. To date, JED has built two schools and conducted workshops and a seminar to 

teach computer and database skills. 

Mission Statement 

Our mission is to build schools in the South Sudan to improve the lives of many through better 

education, healthcare and commerce. 

Goals/Objective 

The general objective of this project proposal is to resurrect schools devastated by floods in Puobor 

and Torkiel areas located in South Sudan. 



Education is the key to a better life. Through education we can better equip our community to be 

self-sustaining in many areas. 

The proposed project is based on the following objectives 

• To resurrect flood affected schools in Puobor and Torkiel. 

• To educate both children and adults in a structured environment in order to maintain a self-

sustaining educational system.   

• To increase the quality of life by reducing the literacy rate amongst the communities.     

• To decrease the number of at-risk children and orphan populations.  

What We Need 

We are actively seeking sponsors/partnerships to fund our overage program objective of building 

a school to educate not only the children but adults in the Purbor and Torkiel villages. The founder 

of JED (Thomas Nyang) will provide a hands on approach with the support of the local 

communities. Thomas Nyang will also insure that regular reports will be provided to our sponsors 

and partnerships.  

Activity                                          Months 

May June July August  September Remark 

Securing the fund       

Buying material for 

construction 

      

Transportation       

Construction       

Finishing       

 

Budget Breakdown 

Contractor Quote for both schools 
Item Specification Unit Quantity Cost 

each in 

birr 

Total cost 

in birr 
Cost in 

dollar 
Month Total cost 

in Dollar 

Labor for contractors Total 1 100,000 100,000 1587.30 1 1587.30 
Cement Bag 200 1500 300,000 4761.90 1 4761.90 
Stones Tract 8 15,000 120,000 1904.76 1 1904.76 



Sand Tract 6 10,000 60,000 952.38 1 952.38 
Wood for the wall No. 3500 100 350,000 5555.55 1 5555.55 
Wood for roof No. 2000 150 300,000 4761.90 1 4761.90 
Zinc roofing sheet No. 600 550 330,000 5238.09 1 5238.09 
Nails (for roofing) Box 12 650 7,800 123.80 1 123.80 
Nails (for wall) Box 10 700 7,000 111.11 1 111.11 
Transportation cost    115,000 1825.39 1 1825.39 
Tools/materials for 

construction 
       

Saw No. 4 800 3200 50.79 1 50.79 
Shovel No 5 550 2750 43.65 1 43.65 
Hammer No. 6 400 2400 30.09 1 30.09 
Thomas time off work Month 2  315,000 2500 2 2500 
Grand total    2,013,150 29446.71  29446.71 

 

Estimates by 'John Khan Nyal and Bol Puoch', a general contractor in South Sudan. He built 

both three original schools & updates since.   

contact info: tel +25186711484 and bchuolp12 @gmai.com (John's support staff) 
 

 

 



The people of South Sudan are counting on you.  Please find it in your heart to partner with 

Thomas Nyang to make a difference in your global community. 

 

Donations, make checks payable to: 

Jarweng Educational Development 

Tax ID 47-3283018 Jarweng Educational 

Development {501(c)(3) 


